[image: image1.jpg]Strabane

District Council
Comhairle Ceantair
an tSratha Bain

Strabane Destrick Cooncil



       [image: image2.jpg]European Union
European Regional
Development Fund
Investing in your future





TERMS OF REFERENCE
PEACE BUILDING THROUGH CULTURAL LEGACY AND SPORTS PROGRAMME
Call for Music Arrangers
Context

The North West PEACE Cluster is one of 14 Peace and Reconciliation partnerships established under Priority 1.1 of the PEACE Programme ‘Building Positive Relations at the Local Level’.  In the North West, the local authority areas of Strabane District Council, Derry City Council and Omagh District Council came together in 2008 to form a Cluster and establish the North West PEACE Partnership.  The Partnership Board has 34 members which include elected members of the councils, social partners and statutory agencies.  

A Peace and Reconciliation Action Plan for the area was submitted to the Special EU Programmes Body (SEUPB) in September 2010. This Action Plan covers Phase II of the PEACE Programme which will run from 1 April 2011 to 31 December 2013.  It has been developed by the Partnership and informed by extensive consultation throughout the North West to build on lessons learned during Phase I and identify unmet needs in addressing sectarianism and racism as well as new challenges for Phase II.  The purpose of the plan is to set out how the Partnership will meet these needs strategically across both the Cluster area and on a cross-Border basis in a way that is complimentary and adds value to other relevant strategies and initiatives.  

Background

Strabane District Council is leading the Peace Building through Cultural Legacy and Sports Programme which is funded by PEACE and managed for the Special EU Programmes Body by the North West PEACE Cluster.  The project consists of three elements, Musical Heritage, Poetry Mapping and a collaborative Sports strand involving Omagh, Derry & Strabane District Councils. The Musical Heritage element of this project will be rolled out across the Strabane District only.  The project commenced in July 2011 and will finish in June 2013. 

Strabane District Council as part of The Peace building through Cultural Legacy and Sports Programme is seeking a suitable qualified individual/companies to arrange 4 pieces of music 3 – 4 minutes long for a newly formed ensemble consisting of musical instruments such as the pipes, brass, flute and the accordion.  
These arrangements will be performed at various events throughout Strabane District.

The Cultural Legacy Programme aim:

· To promote shared use of spaces, including contested spaces, through inter cultural, multi cultural, cross community and cross border cultural activities.

Musical Heritage Programme Objectives:

· To engage with Strabane District based marching bands in facilitated workshops that will explore the synergies and legacies of their musical heritage.

· To deliver combined workshops with Cultural Bands focusing on the legacy of the conflict and exploiting opportunities to build better relations through music

· To create new musical works depicting the essence of the troubles and the reconciliatory tones of peace

· To celebrate this new work through performance and through the creation of a legacy CD to be used as an educational resource by schools and community groups
Service Required for the Programme:
Strabane District Council is seeking proposals from suitable qualified individuals/companies to arrange music for a newly formed ensemble consisting of musical instruments such as the Scottish pipes, brass, flute and the accordion.  

· To arrange 4 pieces of music, 3-4 mins long for combined instrumentation of brass band, Scottish pipes, flutes and accordions.
· To work in close partnership with band members throughout the writing of the arrangements so the music will incorporate all the musical instruments. Plus to work in close partnership with the Project Co-ordinator and Musical Director.

· The arrangements will be used in concerts in Strabane District to highlight a cross community effort, so the mood of the arrangements must reflect the theme of Peace and Reconciliation and together as one to create one sound.

· The arranger (agreed with Project Officer and Musical Director) must be available to attend at least one workshop and one event in which the newly formed ensemble is performing.  These workshops and events are still yet to be confirmed.
· The arrangements will be discussed and agreed with project co-ordinator and musical director at commissioning meeting. Suggestions of arrangements can be provided in your proposal.
· NB: All rights and ownership to the music will belong to the Peace Building through Cultural Legacy and Sports programme funded by PEACE III.

Proposal Layout

In a clear layout your proposal should include the following information:
· Understanding of the brief.  
· General approach to the assignment, detailing timetables, activities, ability to work within agreed timescale.
· Breakdown of costs – a detailed breakdown of the price, including expenses and terms of business (rates should be inclusive of all expenses).  The budget should include all programmes related costs and should be exclusive of VAT. Please see below scoring criteria.

Assessment Criteria

Your proposal will then be assessed on the following criteria
· Your approach and understanding of the brief 
(20 Marks)
· Your methodology to the brief


(40 Marks)

· Best Value for Money



(40 Marks)
Timetable 
The winning applicant must deliver completed music to project co-ordinator by 29th Feb 2012. This will then be provided to the band members prior to the commencement of workshops.
Payment 

Payment of Invoice will be processed on receipt of arrangements.
Deadline

All proposals should be received by Friday 27th Jan 2012 by 4pm. 
Quotations should be returned to:

Pauline O’Neill

Project Co-ordinator

The Alley Theatre

1a Railway Street

Strabane

Co. Tyrone

Or email: poneill@strabanedc.com
