Local Community Fund – Website Information

The Local Community Fund programme is aimed specifically at areas suffering high levels of disadvantage where community infrastructure is weak.  The main purpose of the programme is to develop community capacity and leadership in communities suffering from economic disadvantage and social exclusion. 

This initiative is part of the wider approach being taken to support the Peace process and was brought about through the recognition that some communities have failed to benefit from the political and social progress evident in many parts of the province.

Programme Objectives 

1. Develop community capacity & leadership

2. Promote partnership working, within and between communities

3. Helping communities to improve their local environments

4. Developing intervention programmes with young people

5. Encouraging more active participation by Women in local community services.

Strabane LSP was invited to act as Implementing Funding Body to manage the programme on behalf of DSD.  

Strabane LSP’s role

· LSP completes consultation sessions with local communities – securing local agreement.

· Feedback information to DSD

· LSP handle the payments – ensuring that procurement is adhered to

· LSP monitor and verify expenditure – complete evaluation of each of the projects

Consultation Process

LCF enabled an innovative approach to be taken for the delivery of a funding programme to groups.  Strabane LSP started the process by bringing interested groups around the table in each of the nominated areas, groups from a wide range of backgrounds, negotiating with each other in relation to projects that they wished to deliver.  

Groups are actively involved in the planning and implementation of the LCF programme in the Strabane District. Local agreement is achieved prior to completion of Funding Request Forms and submission to DSD for approval. 

This process was innovative in that many of the groups involved have never had any contact previously with each other.  Has enabled groups to gain a better understanding of neighbouring groups and their values.  Has provided the opportunity for networking and engaging marginalized groups.

LCF 2003-2006

DSD (NI) decided the areas to be included based on the Noble Index for the top 10% most deprived wards in the district.

Target Areas 2003-2006

During the period 2003-2006 a total of £739,752.18 was allocated across the Ballycolman, Glenderg and Lisnafin Wards. This enabled 48 projects to be delivered.
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LCF 2006-2008

Period 2006-2008 - DSD (NI) decided the areas to be included based on the Noble Index for the 11-20% most deprived wards in the district.

In this new funding period more emphasis has been placed upon capacity building and sustainability for the future.

Target Areas 2006-2008

During the period 2006-2007, the number of areas increased from 3 to 7 resulting in a large increase in the level of interest in the LCF programme.

A total of £217,841.65 was allocated across the Castlederg, Clare, Dunnamanagh, Finn, Newtownstewart, South 1 & West 2 super output areas.  This enabled 48 projects to be delivered.  This current 2007-2008 year a total of £ 215,824.50 has been allocated, enabling 52 projects to be delivered. 
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Impact of LCF Programme

Russell McCaughey from the Voluntary & Community Unit of the Department for Social Development attending the official launch in November 2007 said, “Since 2003, the Local Community Fund has allocated the Strabane District Council area almost £1.1 million. This has provided communities the opportunity to become involved in identifying and addressing issues and priorities, which have the potential to make a noticeable difference in their local areas. The Department set up the programme so that local communities could get practical help and support to pursue the issues they feel would do most to improve their quality of life.”

The LCF programme has encouraged communities to work together thus breaking down barriers, reducing conflict and encouraging groups to work towards improving community relations by respecting and supporting cultural diversity.

The range of projects delivered since 2003 has been very influential in the development of a stronger, more confident and sustainable community/voluntary sector leading to the regeneration of local communities.

The projects involve capacity building on an individual, group and community level.  The programme has led to an increase in leadership, self-confidence and empowerment and to the reduction of social exclusion through the involvement in particular of young people and women. 

LCF has provided a key opportunity to engage with the community in activities aimed at addressing local need, building the confidence and vitality of local communities and thus contributing to civic infrastructure.

A wide range of courses has been delivered as part of the programme. This has led to the establishment of contacts with training organisations to ensure that socially excluded groups, especially where there exists high levels of disadvantage have access to a wide and varied range of training opportunities.

Examples of Projects Supported

· Project Co-ordinator positions

· Capital build projects

· Purchase of equipment to enable groups to function such as laptops and projectors etc for holding meetings and seminars

Play areas

· Beechmount Avenue with seated area for parents & grandparents

· Ballycolman

· Lisnafin

· Carlton Drive

Environmental Improvements

· Re-surfacing car park at Coolcreaghy hall 

· Extension to Kilclean Orange Hall

· Re-surfacing and installation of safety fencing at St Davog’s GAA

· Development of a sensory garden – Knockavoe Special School

· Outdoor Play area – Happy Faces Playgroup

· Seated picnic area – Killeter village

· Extension - Lisnafin Community Centre

· Health & Safety Fencing – Urney GFC

· Riverside Enhancement – Castlederg

Youth activities

· Purchase of hollow blocks – Carebears Community Playgroup

· Sports Equipment – Strabane Sigersons GAA

· Health & fitness coaching classes – Lisnafin 

· Creation of Murals to cover up sectarian graffiti – Millbrook 

· Badminton Classes – Killeter 

· Baby Yoga – Castlederg Youth Forum

Model of Good Practice

Castlederg Youth Forum – Winner of Philip Lawrence Award

Castlederg Youth Forum’s projects included Young Parents 2 B, a project supporting young expectant mothers and a project training young people in public speaking and delivering presentations.  A presentation was made to the health boards to represent the Castlederg community with reference to the loss of the local County hospital. Group is currently working on a partnership project as part of MourneDerg Collaboration, which will involve the development of a sculpture piece and young people participating in music and art workshops culminating in the production of a CD.

Over the last 3 years Castlederg Youth Forum have carried out training, provided information workshops, drug and alcohol awareness sessions, healthy relationship training, young parents workshops and the info zone service (brochures on bullying, eating disorders, stress for young people etc). 

The young people have worked very hard to break down the sectarian barriers, which they inherited down through the years as well as trying to gain acceptance within their local community. The Philip Lawrence Awards reward outstanding achievements in good citizenship by young people aged 11 to 20.  The national scheme recognises groups that are making a real contribution to their local community and the lives of others and groups that promote respect and understanding of faiths, culture and communities internationally.  They recognise contributions to the community, which bring out the best in young people, empower them to take the initiative and make a real difference to their lives and the lives of others – building confidence, promoting safety and reducing crime.

Social Development Minister Margaret Ritchie MLA, acknowledged group’s work, during a visit to Strabane on 23rd January 2008 and invited the group to visit Parliament buildings at Stormont.

Current LCF Projects 2007/2008

	CASTLEDERG 

	Organisation
	Project
	Grant Awarded

	Castlederg Methodist Church
	Purchase of audio visual equipment for church events.
	£3,600.00

	MourneDerg Collaboration
	Interwining Music, Art & Training
	£5,994.00

	Churchtown Football Club
	Mini soccer equipment for children
	£1,800.00

	Naomh Eoghain na Deirge, Mna na Deirge
	Provision of goal posts and ball catchers
	£5,850.00

	Teen Zone
	Equipment for Youth 
	£1,350.00

	Naiscoil na Deirge
	Erection of perimeter fencing
	£2,700.00

	Conradh na Gaeilge
	Purchase of Irish Language resources
	£2,250.00

	St Eugene’s Youth Centre
	St Eugene’s Youth Centre Refurbishment
	£5,400.00

	2nd Castlederg Boys Brigade
	Extending BB Provision
	£649.80

	CLARE 

	First Steps Childrens Centre
	Kitchen refurbishment
	£3,543.79

	Cavandoragh Methodist Church
	Cavandoragh Rural Youth programme
	£4,144.73

	Whitehouse Pipe Band
	Purchase of Equipment
	£2,392.00

	Garvetagh Pipe Band
	Heating Project
	£3,200.00

	Killen Youth Football, Killen Ladies Football & Killen Rangers
	Pitch maintenance equipment
	£4,800.00

	Ardbarron Pipe Band
	Heating – Hall
	£3,200.00

	Killen Women’s Group
	Portable Staging for Hall
	£1771.16

	Killen District Development Ltd
	Purchase floor scrubber/dryer machine
	£2,400.00

	Coolcreaghy Community Association
	Repair Stage & Fit curtains
	£2,700.00

	Spamount Cross Community Association
	Relaxing pastimes
	£2,800.00

	Derg Valley Community Family Centre
	Update/refurbishment of equipment
	£1,923.64

	St Davog’s Primary School
	ICT Programme for Scraghey
	£4,400.00

	DUNNAMANAGH 

	Clann na nGael GAC
	Tarmac for disabled access
	£5,197.15

	Dennett Interchange
	Community Café Health & Safety – Phase 2
	£4,131.00

	Donemana Community Playgroup
	Outside Equipment & Storage
	£3,500.00

	Donemana Cricket Club
	Fencing for new field
	£6,110.00

	Castle Lough Out of Schools 
	Purchase of equipment
	£1,844.00

	Drummond Centre Project
	Installation of amenities
	£4,000.00

	Aughabrack Community Assoc.
	Supply & Fit of new kitchen
	£5,950.00

	Dennett Interchange Joint Project
	Purchase of Display Boards
	£431.25

	FINN

	Clady Community Association
	Purchase of youth club/office computer equipment
	£5,894.69

	Tullywhisker Pipe Band
	Purchase of band equipment
	£2,960.99

	Little Flower Playgroup
	Outdoor Challenge
	£6,916.60

	Urney GFC/Happy Faces Playgroup
	Surface play/training area multi-purpose play zone – Phase 2
	£17,501.89

	Glebe Cross Com Assoc
	Oil heating system
	£3,701.89

	NEWTOWNSTEWART 

	Carebears Community Playgroup
	Purchase of equipment for children
	£1,247.94

	Drumlegagh Pipe Band
	Provision of tunics for young band members
	£900.00

	Ardstraw & Baronscourt Youth Club
	Fire and Health & Safety Disabled Exit
	£1600.00

	Mary Gray Farm Services
	Access to community space
	£3,276.00

	Newtownstewart Drama Festival
	To provide seating for St Eugene’s hall
	£3,200.00

	Strawhill Vol. Ind Pipe Band
	New uniform
	£2,462.40

	Newtownstewart District Orange Male Voice Choir
	To produce a CD with 12 tracks
	£2,000.00

	Newtownstewart Parent & Toddler Group
	Activity programme and equipment
	£933.20

	St Eugene’s GAC
	Equipment
	£1,160.00

	Newtownstewart Women’s Institute
	Evening classes for women’s Institute
	£1,200.00

	Ardstraw Youth & Community Forum
	Installation of Perimeter fence
	£8,576.69

	Sinclair Memorial Pipe Band
	Purchase waistcoats
	£880.00

	Newtownstewart Leisure Complex Ltd
	Purchase of mobile partition to facilitate activities
	£4,000.00

	SOUTH 1 

	Shamrocks Hurling Club
	Shamrocks/Carlton Drive Hurling in the Community
	£12,000.00

	Carlton Drive
	Play Park – Phase 2
	£15,127.80

	WEST 2 

	Lisnafin/Ardnalee Trust CCDA
	Lisnafin Amateur Boxing Club & Health/Fitness Course
	£14,208.37

	Apostolic Church
	Youth Event Refurbishment
	£6,738.33

	Lisnafin Ardnalee Trust CCDA, Apostolic Church joint application
	Lisnafin in Bloom
	£1,038.50


For Further Information on the Local Community Fund programme or any of the projects involved contact:

Susan Doherty
Community Development Co-ordinator
Strabane Local Strategy Partnership
47 Derry Road
Strabane
BT82 8DY

Tel: 02871 381309 - Ext 283
Fax: 02871 381346
Email: sdoherty@strabanedc.com
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