

Strabane District Council

Annual Business Plan

	Balanced Scorecard quadrant
	CRP/ CP objective
	Functions
	Measure
	Target
	Officer
	Progress

	Internal Business Processes
	CP1 Better, higher quality and more efficient services
	Risk Management
	% of satisfactory audit reports


	90%
	SMT
	

	
	
	Improvement, Collaboration and Efficiency
	No of plans developed
	1 (4 yr) + 1 (11/12)
	CPO
	

	
	
	
	Value of efficiency achieved
	Baseline TBC
	CPO
	

	
	
	
	No of ICE performance reports
	1 – June 2012
	CPO
	

	
	
	Budget Management
	% of budget spend per quarter
	45% Sept ; 70% Dec & 100% March
	CE
	

	
	
	Quality 
	No of quality standards
	8
	SMT
	

	
	
	
	Ratio of indicators within top/middle/lower quartile of DOE PIs
	> pfy
	CPO
	

	
	
	Consultation and engagement with customers
	Development of an integrated strategy for consultation and engagement in 2012/13 FY
	Strategy developed by March 2012
	SMT / CPO/ HCAL
	

	
	
	Customer satisfaction


	% satisfaction


	71%
	CPO
	

	Balanced Scorecard quadrant
	CRP/ CP objective
	Functions
	Measure
	Target
	Officer
	Progress

	Internal Business Processes
	CP1 Better, higher quality and more efficient services
	Equality and Good Relations
	Development and approval of audit of inequalities, new equality scheme and action plan
	December 2011
	HRM/ CPO
	

	
	
	
	Ratio of policies developed:screened
	1:1
	SMT
	

	
	
	
	No of Councillors trained
	16
	GRO/HRM
	

	
	
	Human Resources
	To record an absenteeism rate below the 09/10 NI average & 10/11 PFY
	
	SMT
	

	
	
	Health and Safety
	No of reportable health and safety incidents
	4
	CEHO
	

	
	
	Emergency planning
	No of exercises

	1
	CEHO
	

	
	
	Business continuity
	No of exercises
	1
	CEHO
	

	Balanced Scorecard quadrant
	CRP/ CP objective
	Functions
	Measure
	Target
	Officer
	Progress

	Organisational Learning and Growth
	CP2. To motivate and develop our staff and councillors
	Member services
	Achievement of member services charter
	Sharon to confirm timescale
	BM
	

	
	
	Council/SMT
	Review of governance structures and processes (TBC)
	Report to be issued Jan 2012
	CE/

BM/

HRM
	

	
	
	Human Resources
	Development of a leadership development / talent management strategy
	31 March

2011
	HRM
	

	
	
	
	No of multiskilling opportunities promoted and developed
	TBC
	SMT
	

	
	
	Communications
	No of staff scene/Snapshots issued
	4/2
	CPO
	

	
	
	
	No of departmental team meetings per dept
	6
	SMT
	

	
	
	
	No of PDPs per staff member complete
	2
	SMT
	

	
	
	
	No of staff engagement events re suggestions
	3
	CPO
	

	
	
	Innovation and creativity


	No of awards achieved due to leading/innovative practice
	1
	SMT


	

	Balanced Scorecard quadrant
	CRP/ CP objective
	Functions
	Measure
	Target
	Officer
	Progress

	Results
	CP3 To be healthier, cleaner and greener
CRP 1: Improving life chances
CRP 3 Caring for our environment
	Leisure & Sports Development
	Development of sport and leisure strategy
	1
	HCAL
	

	
	
	
	No of leisure admissions per 1000 of population
	>PFY
	HCAL
	

	
	
	
	% customer satisfaction
	>PFY
	HCAL
	

	
	
	
	Ranking on DOE PIs
	Improve 
	
	

	
	
	Play
	Implementation of play action plan
	TBC
	HCAL/CTSO
	

	
	
	Allotments
	% uptake of provision
	100%
	HCAL
	

	
	
	Environmental Health
	Grading on DOE Performance Indicators
	AAAAAA
	CEHO
	

	
	
	
	Level of PM10S
	Annual mean <40(g m-3

<35 days above <50(g m-3
	CEHO
	

	
	
	
	SAM score
	>57%
	CEHO
	

	
	
	Waste Management
	% of waste recycled
	>PFY
	CTSO
	

	
	
	
	Tonnage to landfill
	<PFY
	CTSC
	

	
	
	Building Control
	No of new starts v no of completions (%)
	TBC
	CBCO
	

	
	
	
	% reduction on C02 emissions


	<PFY
	CBCO
	

	Balanced Scorecard quadrant
	CRP/ CP objective
	Functions
	Measure
	Target
	Officer
	Progress

	Results
	CP3 To be healthier, cleaner and greener
CRP 1: Improving life chances
CRP 3 Caring for our environment
	Dog Control
	% satisfaction
	> PFY
	CTSO
	

	
	
	
	No of fixed penalty notices
	>PFY
	CTSO
	

	
	
	Litter
	% public satisfaction
	>PFY
	CTSO
	

	
	
	
	No of fixed penalty notices
	>PFY
	CTSO


	

	Balanced Scorecard quadrant
	CRP/ CP objective
	Functions
	Measure
	Target
	Officer
	Progress

	Customers


	CP4. To work with others to improve quality of life and instil community and civic pride
CRP 1: Improving life chances 
CRP 2: Increasing prosperity for the whole community
	Community Planning
	Development of a performance management framework and % implementation of short term actions in Community Regeneration Plan
	PM agreed

No of STM actions tbc
	HCAL
	

	
	
	
	Development of Glenelly Local Area Plan
	Jan 2012
	CPO
	

	
	
	
	Implementation of Mourne Derg Framework
	50% of short term actions
	EDM
	

	
	
	Economic Development
	% implementation of economic development strategy
	TBC
	EDM
	

	
	
	
	% LTU into employment
	>PFY
	EDM
	

	
	
	
	% implementation of NR Action Plan
	>PFY
	EDM
	

	
	
	
	% Implementation of rural development
	>PFY
	EDM
	

	
	
	Tourism
	Visitor numbers
	TBC
	HCAL
	

	
	
	
	£ spent on local economy
	TBC
	HCAL
	

	
	
	CSP/DPP
	% reduction in overall crime, fear of crime and anti social behaviour
	<PFY
	HCAL/CE
	

	Balanced Scorecard quadrant
	CRP/ CP objective
	Functions
	Measure
	Target
	Officer
	Progress

	Customers


	CP4. To work with others to improve quality of life and instil community and civic pride
CRP 1: Improving life chances 
CRP 2: Increasing prosperity for the whole community
	Community Support
	% implementation of community support plan
	TBC
	HCAL
	

	
	
	
	Value of grant aid distributed
	TBC
	
	

	
	
	Arts and Culture


	Value of grant aid distributed
	TBC
	HCAL
	

	
	
	
	% occupancy of alley
	>pfy
	
	

	
	
	
	% public satisfaction
	>pfy
	
	

	
	
	
	Net cost of Alley per head of population
	<pfy
	
	

	
	
	
	£ spend on art of regeneration project/100% implementation
	£22,763
(50%)
	
	

	
	
	Good Relations

	% implementation of 2011/12 action plan


	100%
	
	

	Balanced Scorecard quadrant
	CRP/ CP objective
	Functions
	Measure
	Target
	Officer
	Progress

	Results
	CRP 5: Improving our infrastructure
CP5: To develop our physical infrastructure and regenerate our district
	Capital Development Programme

	Implementation of capital development plan

DVLC 

RLC 

Melvin

Glebe

Camus

3 MUGAs (Dmna, Art, Nts)
	Complete
	HCAL/CBCO
	

	
	
	
	No of reviews of Capital Development Plan per annum
	2
	
	

	
	
	Strabane Bridge Project
	Measure TBC
	
	CE/CBCO
	

	
	
	Waste Transfer Site
	Measure TBC
	
	CTSO/CBCO
	

	
	
	Masterplan
	Measure TBC
	
	CE
	

	
	
	Strabane 2000
	Measure TBC
	
	CE 
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